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MO POR:  Deputy Director (Bupport)

Effect of o Five Per Cent Reduction in Punds for Fiscel
Year 1961 for the Offfce of the Camptroller with the
- A8dition of Funds for the Reptel of & 501 RCA Computer

L2d

1. The attached talulation (Exhibit A} shows in what categories of
coats the cut of five per cent would have to be effected iIf the Office of
the Comptroller were the subject of five per cent cut in totel over-all
fund regquirements for Fiscel Yeer 196L.

2, Binee the cost of operebting the 0ffice of the Compiroiler 1s
moinly that of salsries, & cut ﬂf any magnitude would, therefore, result
in = reduction of persommel done. A one per cent reduction in the
mumber of personnel paﬁiﬁms alresdy Yeen sccompllshed. An
additional two per cent reduct in personnel soounts o pesitions
which {8 in line with the Agency's over-all objective for Fiscel Year 1960.
To carry out this objective will be exitvemely A1fficult to accorplish snd
maintain the present level of servieing cther cowponents of the Agency.
Presently some of the Comptaoller dperations can only be meintained on an
overtime basis (Machine Records Division). Other operstione have backlogs
of work but of mot a too serious neture. The only hope of effecting another
two per cent reduction in perscnpel without impeiring production is the

faint poseibility of reducing personnel dolng machine records work when

the pew RCA computer is instolled and working effectively.

3. ‘o impose spother reduciion of ten positions in addltion to the
asbove reduction miﬁm (which 18 necessary in order for the
Cemptroller to yeach over-all goal of five per cent reduction in funds)
would be & erippling blovw to the operations of the Office of the Compiroller
and would resull in the working of mowe overtime or cresting grecter backlogs
of work. This 18 believed 0 be 8 too sovere reduction in personnel and
would have 40 be considered as an add-on iltenm.

k., The reduction in the non-recurring item of equipment of #4,500
would meen that the Comptroller would be compelled to diseontimve replacing
items of office squipment &8 such eguipment became obsolete or worn out.
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5. The reduction in travel, w:emwmdm;mmmmm
effected without serious consequences.

6. mmmmﬁmmimismmtaf‘mﬁwm
operating the 501 RCA Computer vhich ig now on order through the lssuance
of & letter of intent. This item amounts to $127,775 iu saditional cost
 in Fiscal Yesr 1961 (Exhibit B). It is boped through the operstion of
the computer to effect some savings in manpower end to do move wurk faster
and more efficiently, However, it is believed that tmmmeamma
will not meterdsliive for st lesst another year.

T- The abowe sets forih the situstion in vhich the Office of the
Comptracller finds itself relative tw the over-all five per cent reduction.
It should be borne in mind that this Offics bhas alwsys bheld the line in the
Wswmmmmmxﬁmutmmmmmmwmw
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